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Understanding The Local Entrepreneur & 
Small Business Ecosystem

Detroit vs. Adelaide (& Beyond)
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business support, just for you, now
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A World Apart….. Same Challenges & Opportunities

business support, just for you, now

http://businessincubation.com.au/
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An Innovative Accelerator

Public Private Partnership – Virtual Business Advisor
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http://www.annarborusa.org/vef/load/8db0250f0f05ae095f0632cd3defcc61?width=640&height=365
http://www.annarborusa.org/vef/load/8db0250f0f05ae095f0632cd3defcc61?width=640&height=365
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Virtual Business Advisor
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Virtual International Advisor

The Same Program Piloted In Australia
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BIIA (Adelaide) and BEC ( Darwin)
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Entrepreneurs In Darwin And Adelaide Have Very 
Similar Profiles………………..
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Significantly short in personal skills, financial capacity and planning 

…..And So Do Entrepreneurs In Ann Arbor
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SPARK – Ann Arbor

Entrepreneurs Start Out With Conviction, Passion And 
Optimism!!!!!
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But Are Short In Experience And Skills….. And May Be 
Going Into Business For The Wrong Reasons
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New Business Starts Out Inadequately Prepared
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New Business Starts Out Inadequately Prepared
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Once Up And Running Business Face The Same 
Constraints To Growth

Issues with people management and resources, R&D, and stakeholder expectations
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Business Fitness : Spark Ann Arbour

Revenue shortfalls, expenditure control, skills shortages, planning 
and risk management could be constraining growth.
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Highest Scoring Responses
Business Fitness - Health Check
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Lowest Scoring Responses
Business Fitness - Health Check

© 2016 QLBS.com limited, copyright and proprietary

 One third are not achieving their financial targets
 40% are not making a profit
 Over half feel they can’t leave their business for 4 

weeks
 Nearly half don’t have a budget
 40% have business heavily  reliant (50%+) on a 

single client
 Over 70% have no disaster contingency plan
 60% have no written business plan
 Over half don’t set short term targets

Some Interim Small Business Findings: Australia/NZ
(Aggregated  Business Fitness Programs)
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Insights 

 Start ups are driven by hope, naivety, passion and self belief

 But  50% of Entrepreneurs don’t have the skills and experience to succeed.

 They are confident in their business idea but have less understanding of the 
commercial model and the financial requirements .

 Business planning and risk mitigation disciplines are significant weaknesses

 Start ups concentrate on marketing and distribution strategies but have a lower 
understanding of their revenue and expenditure models.

 They do not seem to have identified their risks with little thought to contingencies 
and a low level of understanding of competition.

 As they grow, constraints are across the board with people and resources becoming a 
major issue.

There is relatively less emphasis on Research and Development which may limit 
sustained flow of innovation and new products.

Building a healthy Angel/Venture Capital market to support the Entrepreneurial 
eco-system requires lower risk and better returns. 

………….You cannot manage risk without measuring it.
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Thank You
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The Business Of Sport…..Leading The Way
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The Business Of Sport…..Leading The Way
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www.businessincubation.com.au


